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Case Study Subsea Tieback Project and Start-Up Support 

CORE'S INVOLVEMENT 

Core was requested to review the issues identified 

with the design, consider the options for 

addressing the problem and to present a 

recommended control solution concept to the 

various stakeholders. 

The solution concept was essentially in two parts:-

i) 

ii) 

Automatically reducing the separator gas 

rate from the new field in the event of an 

NGL module or compressor trip. 

Improving the operability of the existing gas 

compression system so that the trains were 

able to handle more significant gas rate 

changes caused by the introduction of i) 

Several high level deliverables were produced 

which allowed the incumbent Project and 

Operations teams to progress the 

recommendations to completion. 

Core's second area of involvement was to be part 

of the start-up team for several weeks to assist the 

project and operations teams with the 

commissioning of the process. 

The intention was to achieve maximum rates as 

quickly as possible with minimal downtime. This 

involved working with the compressor vendors to 

commission the new controls together with a tune 

up of a large part of the process to achieve stable 

operation with much higher production. 

The start-up of the project was delayed because of 

Covid-19 but once commissioning commenced, 

the project was quickly brought on line and 

stabilised. 

Press releases issued by the field owner reported 

the project as a success. 
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